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Replacing a series of separate systems, including Broadcom'’s Clarity and
Planview'’s Clarizen platforms.
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Microsoft partner Sensei has brought in a new portfolio and project management
(PPM) system for the NSW Department of Customer Service (DCS).

The new system, called Atlus, is built on the Microsoft Power Platform and is a
product of Sensei’s, which claims it can help organisations track portfolios of work
and align them to business strategies while also balancing resource utilisation,
optimising work processes, fostering collaboration and helping with decision
making.

The initial project spanned three months of development sprints, which ended
with its launch at the start of July 2022.

The need for a new system came following the establishment of the Department
in 2019, when it assumed most of the functions of the previous government’s
Department of Finance, Services and Innovation, as well as inherited functions
from other NSW government agencies.

During that time, it was using a number of separate systems to manage projects,
such as Broadcom’s Clarity and Planview’s Clarizen platforms, in addition to
spreadsheets and other manual processes.

Due to the broad range of services across the Department, the different agencies
had their own ways of operating, according to Nathan Frick, PPM Altus product
owner at DCS.

“For instance, Service NSW, which is essentially the front door for citizens and
businesses to interact with government digitally or in person, has a very speed-to-
market focus,” he said. “In all of its projects, the importance is on getting them up
and out and going very quickly.

“Whereas if you compare something that’s being delivered in Digital NSW, that'’s
more about defining policies and standards as to how things should be done
across government consistently and meeting that right standard, so they might
have a different working pace.

“Those different ways of working and slightly different cultures have resulted in
some traditional [project management] silos across the cluster.”

Paul Oppong, Sensei senior project manager, PPM consultant and project lead for
the implementation said the PPM firm worked closely with the Department to
determine the best solution to meet their needs, which ended up being its Atlus
platform.



